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Abstract:-

Diversity is a most important conceptual applied in the workplace in diversity management. In diversity 

management physically handicapped and disabled workers have rights and opportunity to work. 

Workforce diversity means equality and difference among employes in terms of age, cultural 

background, physical abilities and disabilities, gender, religion, gender and sexual orientation. No two 

human beings are alike. People just differ in gender, Culture, race, social and psychological 

characteristics also from their point of view and prejudices. Society discrim inated these aspects over the 

centuries. Diversity makes the workforce heterosexual. In the curent scenario, employing a diverse 
workforce every organization needs but managing such a diverse workforce is also a big challenge for 

management. The paper Critical analysis of the impact on workplace diversity and organization 
productivity. After examining the researcher Literature and various research papers, have concluded that 

employee diversity is a strength for any organization but people still stick Consider their views on caste, 
religion, etc. and therefore diversity as a problem but can increase if managed properly productivity 
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Introduction: 

As we enter the 21st century, the world economy is undergoing a fundamental shift. We are moving 
towards a world in which bariers to cross-border trade and in vestment are weakening, the peripheral 
distance decreases as we move forward. In short in transport and telecommunication technology we can 

say that day by day the worild is becoming one Global village due to globalization. In this interdependent 
global economy, one can drive to work in an car designed in Germany that were assembled in Mexico, 

had components made in the United States and Japan From Korean steel and Malays ian rubber. Even 

from the Indian point of view, the worid has now recognized it India as a major economic driver in the 
global scenario. Various companies are coming to India to explore it chance. Institutions will have to hire 
to survive in the competitive world of this type of cut throat an efficient workforce that can handle such a 

competitive environment. Employing a diverse workforce a Very essence for every organization. In the 

curent scenario organizations that operate quality and competitively 

The workforce can only compete in the market regardless of their age, attitude, language, gender, 
religion, and race. Human resource is an important asset for any organization. Capital and physical 
resources, by themselves, cannot contribute to improving efficiency or increasing rates of return on 

investment. Based on the above statement, the following model is prepared 
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Economic or material resources are utilized through the joint and joint efforts of those people Achieving 
organizational goals. But these attitudes, efforts and skills have to intensify from time to time Optimizing 
the effectiveness of human resources and enabling them to face more challenges. Without employees, the 
organization cannot move an inch. Therefore, the management of this resource is also an important issue. 

Human Resource management is concened with managing the 'human aspect' of the organization in 

such a way Organizational objectives are achieved with employee development and satisfaction. When 

organizations Employ human resources of different ages, genders, perspectives, attitudes, races, religions, 
regions then it will be too much It is difficult for management as well as employees to manage and 

manage that environment. Adjustment Diversified workforce is a big challenge for any organization. 
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Everyone is different because of their different religion, educational background they relate, age and 

vision. When different types of people in terms of thought, vision, pay generation coming together to 

work in the same place can lead to a certain situation where all these are different People cannot agree on 

a single point. At that point, it will affect the interpersonal relationship among the people. Researchers 

have taken some aspects, which are part of the diversity in workers of their age, Employees coming from 
different geographical regions by gender, gender, experience, professional qualifications. Based on the 

above statement, the following model is being prepared. 

wORKFORCE DIVERSITY 

EMPLOYEES WORKING 

PRODUCTTVITY 

Workforce on Employee Productivity 
We can see changes in our workplace due to increasing rates of globalization, privatization and 

liberalization Gone are the days when people of the same age, the same professional qualifications, the 

same experience and the same Religions come together to work in an organization. Today's women are 

also working in the same ratio Male. Hence the researcher who are focusing on these crucial aspects of a 

diverse workforce Employees work. The next thing that affects the work climate is language. People can 

speak different languages in the workplace due to different geographical area. Which is why people can 

find out a little problem. Employees coming from different geographical regions form their different 

mindsets Conflicts among employees. Gender discrimination is also a big problem in the Indian 

workplace. Gentle interpersonal is a key component in employees for easy operation of the organization. 

An organization is a network of people who work together to achieve a common goal and If this network 

has some shortcomings it will be very difficult for any organization to achieve any objective effectively. 
Based on the above statement, the following model is prepared 
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